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BOOK SYNOPSIS

Smooth the managerial side of running a small- to mid-sized contracting firm with
this paperwork slashing, time-saving, business-boosting reference. Readers will find
methods, strategies and tactics, forms, checklists, and ready-to-copy letters laid out
in a concise easy-to-follow format. The new fourth edition offers 20% more forms
and checklists, covers the latest developments in construction management
software, along with new material on the Design-Build process. The CD-ROM
contains project delivery forms, sample letters, checklists, and more.
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